
        

     

Responsibility & Accountability  

Overview 
Accountability is a desire to take responsibility for results, a bias towards action. It’s an attitude, 
a personal, private, non-negotiable choice about how to live your life.  

 
Course Content 
This interactive and practical accountability training course uses examples of real-life workplace 
situations to identify areas that create a lack of accountability and build skills and behaviours 
for managers to improve personal accountability in their people.  We will look at: - 

• Defining what we mean by accountability at work. 
• Exploring the impact on the organisation when staff lack accountability. 
• Recognising what an employee who does demonstrate accountability looks like 
• Identifying methods for developing personal accountability in the workforce 


